
Founded in 1949, Medtronic is the largest medical technology company in 
the world. The company made its mark by manufacturing the first battery-
powered, external pacemaker, eventually developing technologies for 
the treatment of more than 30 chronic diseases. Based in Minneapolis, 
Minnesota, Medtronic has more than 38,000 employees and serves 
patients and medical professionals in more than 120 countries. 

Challenge 
Medtronic began deploying SAP in 2003. In the years that followed, 
the company pursued an ongoing worldwide rollout, requiring considerable 
IT resources to ensure that each new SAP deployment was completed as 
smoothly as possible. “While our IT teams were busy with new deployments, 
our end users needed to perform mass updates to the SAP system on a 
fairly regular basis,” says David Carlson, Senior Director of Master Data 
Management at Medtronic. “We were able to make some of those mass 
updates using SAP’s CATT tool. But that solution required constant IT 
involvement, so it wasn’t very scalable.” Carlson and his team began looking 
for a user-based data transfer solution that would make better use of limited 
IT resources while enabling end users to perform large-scale transfers in far 
less time.        

Solution
Carlson saw Winshuttle in action at an SAP user conference in 2006, and he 
knew that he’d found his solution. “When our end users need to transfer 
large amounts of data from Excel to SAP, they need an easy-to-use tool that 
accelerates the data entry process while minimizing errors,” says Carlson. 

“With Winshuttle, the end user can very easily write and test a script without 
IT intervention. That means our IT teams have more time to focus on SAP 
deployment, and our end users are able to complete their data transfer 
tasks in less time. I instantly recognized it as a win-win solution for us.”
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Medtronic Improves Productivity by Using 
Winshuttle for Large-Scale Data Transfer 

 “With Winshuttle, there’s no longer any need to ask our IT 
teams to program a one-off data transfer. That means we 
can adapt more quickly to major organizational changes 
while saving money and ensuring accuracy.”

David Carlson, Senior Director of Master 
Data Management, Medtronic

CASE STUDY



Empowering People  |  Making Heroes

Founded in 2003, Winshuttle is a global company with sales and support offices worldwide. For more information 
about Winshuttle solutions or to contact a representative near you, please visit www.winshuttle.com.

Winshuttle, LLC. All rights reserved. 2/14©2014

Results 
Winshuttle significantly improves end users’ productivity and 
enhances their job satisfaction. “Now that we have Winshuttle, 
our subject matter experts can write their own scripts with 
confidence,” says Carlson. “No IT intervention is required, 
and manual data entry is minimized. Winshuttle gives our 
end users the power to quickly execute transfers on their own 
terms.” 

Winshuttle helps Medtronic adapt to growth and change more 
easily and cost-effectively than before. “When we gain new 
customers due to an acquisition, we need to import a large 
amount of new data into our SAP system,” says Carlson. “With 
Winshuttle, there’s no longer any need to ask our IT teams to 
program a one-off data transfer. That means we can adapt 
more quickly to changes in the business while saving money 
and ensuring accuracy.”   

Winshuttle makes it possible for Medtronic to streamline 
small-site SAP deployments. “With large-site deployments, 
the conversion process is extremely rigorous and time-
consuming, so we bring on a conversion team to ensure that 
all systems are in place,” says Carlson. “But with small-site 
deployments, Winshuttle enables our core process teams to 
do the data loads themselves. That way, we can create data 
in the production environment rather than resort to lengthy 
conversion cycles. We can treat the addition of the new data 
as if it were an ongoing production activity.”   

Future plans
As Medtronic continues to grow, Winshuttle will keep playing 
a crucial role in helping the company remain responsive 
to change. “As we integrate acquisitions or operationalize 
organization changes, there are always data implications.  
When implementing these changes, the first thing we ask is, 

‘Why not Winshuttle?’” says Carlson. “This product has shifted 
how we approach some of our key business processes. 
We just keep finding new ways that Winshuttle can help us 
save time and money.”  

 “Anytime we’re faced with a massive update, the first 
thing we ask is, ‘Why not Winshuttle?’ It’s shifted how we 
approach some of our key business processes. We just 
keep finding new ways that Winshuttle can help us save 
time and money.” 

David Carlson, Senior Director of Master 
Data Management, Medtronic


